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Opening of the new
Material Management
Centre in Stade

Welcome to the first issue of our Infor-
mation Letter ONE+!

With ONE+, we will keep you informed
about exciting developments, pioneering
projects, and key milestones at ONE HLTS
on a regular basis. As a leading logistics
service provider in the aerospace
industry, we do more than just offer
logistics solutions. We create real value
for our customers.

Our industry is constantly evolving,
driven by technological advancements,
increasing demands for efficiency and
sustainability as well as the growing
importance of information security. ONE
HLTS sees each of these challenges as
opportunities to further strengthen our
position as a reliable partner. By utilising

our network of specialised experts and
highly developed locations, we combine
our strengths to develop tailor-made
solutions for complex requirements.

In this issue, we focus on two key
topics: the opening of the new Material
Management Center in Stade, and our
successful ISO/IEC 27001 certification,
which emphasises our expertise in in-
formation security and our commitment
to the highest standards in data pro-
tection.

We look forward to sharing insights into
these projects and taking you along on
our journey into the future of logistics.

A maijor step towards efficient and innovative

logistics solutions

The solemnly opening of new Material
Management Centre (MMC) in Stade
marks a significant milestone for
ONE HLTS. As a dependable logistics
partner of the AIRBUS Group, we are
proud to play a key role in optimizing
production supply on this location.
Designed to meet the high demands
of the aerospace industry, the MWC
sets new standards in efficiency,
flexibility, and sustainability. Covering
an impressive 22,000 square meters,
the facility is equipped with state-
of-the-art storage and conveyor
technology. One standout feature is
the integrated cold storage areaq, spe-
cificallydesignedfortemperaturesen-
sitive materials. By ensuring optimal
storage conditions, we not only pre-
serve product quality but also en-
hance safety — an essential factor in
the aviation industry.

Since the founding of Honold LTS North
GmbH in 2021, our focus has been on

logistics processing and production
supply for AIRBUS sites in Bremen and
Stade. With the opening of the MWC
in Stade, we are now taking these
services to a whole new level.

Innovative logistics concepts such as
Milkrun and Kanbansystems enable
precise, just-in-time deliveries to the
assembly lines, while a state-of-the-
art warehouse management system,
powered by the latest IT technology,
ensures maximum efficiency.

The MMC in Stade represents not only
our strong partnership with AIRBUS
but also our commitment to delivering
the best possible solutions for our
customers. This investment in the
future of logistics underscores that
ONE HLTS is ready to push boundaries
and explore new horizons together
with its partners.
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Information security as a key factor for modern and

successful logistics

The successful implementation and
certification of ISO/IEC 27001 at LTS Nord-
west GmbH & Co. KG marks a significant
milestone in the company'’s history.

The aerospace industry imposes the
highest standards on every player in
the supply chain, particularly when it
comes to information security. In an
increasingly digitalized world, where
sensitive data plays a major role, the
ability to protect this data has become a
decisive competitive advantage.

As part of ONE HLTS, LTS Nordwest GmbH
& Co. KG has successfully met these
stringent requirements and is now cer-
tified to one of the most rigorous
international standards. This certification
not only emphasises our technical
and organizational expertise but also
reinforces the trust of our customers.
Whether in the management of produc-
tion processes, the coordination of lo-
gistics flows, or communication between
suppliers, our customers can rely on us
to keep their data secure.

The sophisticated certification process
involved a thorough analysis and opti-
mization of our internal workflows, as

A look ahead - what’'s next

At ONE HLTS, we are constantly moving
forward. In the upcoming months, we
will be working on exciting new projects,
including the expansion of our digital
logistics solutions and the development
of additional capacities.

In the nextissue, we will take a closer look
atTrack & Trace (T&T), a crucial elementin

well as the implementation of a robust
information security management sys-
tem. This system ensures the confiden-
tiality, integrity, and availability of critical
information at all times.

This makes it an essential component for
seamless and disruption-free logistics
operations.

Protection against cyberattacks, data
loss, and operational disruptions ensures
the stability and reliability of logistics
processes, which are often time-
sensitive in the aviation industry.

For our customers, this not only enhances
security but also significantly reduces
their workload. Compliance with strict
regulatory requirements is a key priority
in aviation, and our certification helps
streamline audits, minimizing the burden
on our customers while enabling even
closer and more efficient collaboration.
The ISO/IEC 27001 certification is not just
a milestone for LTS Nordwest GmbH & Co.
KG but a success for the entire ONE HLTS
network. It emphasises our commitment
to operating at the highest standards
and strengthens our position as a trus-
ted partner. In line with this ambition, all
other ONE HLTS locations will also achieve
certification soon.

ensuring seamless monitoring of goods
throughout the entire supply chain.

As real-time visibility becomes increa-
singly important, we are committed to
advancing our solutions in this area.

We look forward to sharing more insights
into our progress in the next edition of
ONE+.




ONE HLTS is not just a net-
work of logistics service
providers; we are a partner
for holistic, innovative, and
tailored logistics solutions.
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With years of experience, a strong net-
work, and cutting-edge technology,
we face the growing challenges of
the aviation and aerospace industry.
From our locations across Germany, we
support our customers in optimizing
their processes to be more efficient, sus-
tainable and future-proof.

Our journey started in 2005 with the
founding of LTS Nordwest GmbH in Nor-
denham. Since then, we have contin-
uously evolved, expanding our portfolio
to meet the industry’s dynamic de-
mands. Today, ONE HLTS brings together
four high-performance locations, each
specializing in the unique requirements
ofrour customers. Whether in materials
management, production logistics, con-
sulting, IT-driven solutions, or tempera-
ture-controlled storage: our expertise
and commitment make us a trusted and
indispensable partner in the industry.

Our values are at the centre of every-
thing we do. Reliability, innovation and
sustainability form the foundation of
our collaboration with customers and
partners.

With locations in Nordenham, Stade,
Bremen, Augsburg, and other key re-
gions across Germany, we are exactly
where you need us. Our experienced
local teams work seamlessly together to
ensure that your logistics operations run
efficiently, reliably, and are prepared for
the future.

=INE HLTS

HONOLD
LTS LoGiIsTIiK

Augsburg
Kurt-Bésch-Strafte 12
86199 Augsburg

LTS Nordwest
S~

Nordenham
Werftstralke 3
26954 Nordenham

We see ourselves as an integral part
of their value chain, working alongside
you to develop solutions that are not
only efficient but also sustainable and
cost-effective. Leveraging cutting-edge
technologies, such as our SAP-based
warehouse management system, we go
beyond optimizing logistics processes—
we ensure transparency and security
across the entire supply chain.

At ONE HLTS, we understand that every
customers needs are as unique as their
products. That’s why we focus on flexible,
tailor-made solutions designed to meet
your specific requirements.

Whether it’s just-in-time delivery for as-
sembly lines, comprehensive risk man-
agement in information security, or spe-
cialized handling for temperature-sen-
sitive materials - we guarantee the
highest quality and absolute reliability in
everything we do.
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ONE HLTS — we make things
possible. For you.

Let’s shape the future of
logistics together.
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