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A unified appearance
across all sites

New ONE HLTS workwear - visible safety in motion

Since mid-year, ONE HLTS has been
presenting a consistent and cohesive
corporate identity across all locations.
As part of this holistic approach, our
workwear has also been standardized.
From now on, we appear as one
company - uniform, professional, and
clearly recognizable.

This new clothing concept strengthens
not only our brand image toward
customers and partners but also fosters
a stronger sense of unity internally.
With a clearly structured procurement
process and designated suppliers, we
leverage synergies, reduce costs, and
simplify operations. At the same time,
form, color, and functionality have been
harmonized across all sites to ensure a
consistent look and feel.

As part of the PPE rollout, we were able
to realize significant synergy potential in
supplier selection and procurement. By
consolidating our needs and choosing
strategic partners, we now benefit from
shorter delivery times, greater reliability,
and improved planning security.

This structure brings more transparency,
lowers process costs, and strengthens
our position in purchasing over the
long term. What's more, the
workwear concept goes be-
yond operational roles — ad-
ministrative and commercial
staff are also included. The
result is a unified image that
promotes a shared identity
and values throughout the
company.

Our new workwear is color-
coordinated and features a
modern, functional design
that makes our brand clearly
visible.

It signals what we stand for: profes-
sionalism, unity, and progress - also
through our clothing.

The new clothing meets the highest
standards for comfort, safety, and
functionality. Especially in logistics and
industrial environments, it's crucial that
workwear offers protection while being
comfortable to wear. We therefore
opted for modern materials that are
breathable, durable, and easy to care
for. All garments are equipped with
reflective elements -
ensuring  maximum
visibility and safety at
all times.

A key priority was al-
so to meet individu-
al customer require-
ments.

In certain areas, we
now use FOD-compli-
ant(Foreign Object Da-
mage) clothing - a
major benefit in se-
nsitive working envir-
onments.

ONE HLTS is currently
the only service provider with a fully
functioning and company-wide FOD
concept. Our garments are tailored to
meet these requirements and support
compliance with the highest safety
standards in critical work zones.

FOD clothing is specifically designed
to prevent the unintentional release of
loose parts or items that could become
foreign objects. This means: closed
pockets, no open zippers, no buttons or
cords —and all components are securely
sewn or fastened. Even personal items
like jewelry, ID cards, pens, or tools must
be safely stored in FOD-compliant
holders or compartments.
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The goal is to ensure no small parts
can enter sensitive components or
manufacturing products unnoticed. FOD
clothing actively enhances workplace
safety — protecting machines, products,
and people alike.

We also meet all relevant visibility
requirements from our customers.

The outerwear features high-visibility
colors, while trousers are equipped with
premium reflectors — ensuring excellent
visibility even in poorly lit or restricted
areas.

We're proud of what we've
achieved: a thoughtful, modern,
and practical clothing concept
that unites safety, comfort, and
brand identity — and will continue
to evolve with us.

Our uniform appearance streng-
thens our professional image -
both externally and internally. The
new PPE is a visible commitment
to quality, customer orientation,
and a strong sense of unity at ONE
HLTS.
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A significant step into
the future

Track & Trace - greater transparency, enhanced efficiency

With the launch of a company-wide
Track & Trace (T&T) system, ONE HLTS
is setting a milestone in the evolution
of its logistics processes. The system
introduces a new level of transparency
and efficiency throughout the supply
chain - in real time and across all sites.

From now on, every shipment can be
tracked across all company locations
with just a few clicks. T&T not only allows
us to precisely locate goods, but also
offers a constant overview of the order
status — from dispatch to delivery. This
significantly improves traceability, re-
duces search times, and minimizes
errors in day-to-day operations.

The system also enhances our ability
to monitor and manage lead times.
If delays occur, they can be detected
immediately and traced back to their
source — whether internal or external. This
allows us to respond faster and ensure
the smooth flow of goods throughout the
network.

One of the key advantages of T&T
is the ability to prioritize orders
dynamically based on real-time
data. Particularly urgent or time-
critical shipments are identified
immediately and handled ac-
cordingly. This smart resource
allocation supports consistent
quality and strengthens our cus-
tomer focus.

The new system also supports
planning and coordination be-
tween sites. Load carriers can
now be tracked seamlessly —
including quantity, location,
and expected arrival time. The
often time-consuming search

for missing items is no longer necessary.
This results in greater planning accuracy
and significantly improves efficiency in
internal logistics.

Visualdashboards make allrelevantdata
available at a glance. This transparency
supports faster, more informed decisions
and enables teams to take proactive
measures in case of process deviations
or bottlenecks.

With complete traceability of every log-
istics step, we can identify and resolve
disruptions more quickly - without
long investigations or guesswork. This
strengthens the reliability and quality of
our processes across the board.

The introduction of Track & Trace marks
a major step toward smarter, data-
driven logistics at ONE HLTS. It stands
for innovation, transparency, and
responsiveness — and creates added
value for both our teams and our
customers.

Outlook

A look ahead - what's next

In our next issue of our newsletter, you
can look forward to an exciting interview
with our managing partner Stefan
Albers. He talks openly about current de-
velopments, personal experiences and
his vision for the future of ONEHLTS.

Find outwhatdrives him, what challenges
he sees - and what we all can be proud
of. You will gain authentic insights and

inspiring thoughts. The interview offers
the opportunity to understand our com-
mon path even better.
It's worth taking a look!




ONE HLTS is not just a net-
work of logistics service
providers; we are a partner
for holistic, innovative, and
tailored logistics solutions.
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DIN ISO 9001:2015
ISO/IEC 27001:2022
DIN ISO 14001:2015
EN 9120:2018
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With years of experience, a strong net-
work, and cutting-edge technology,
we face the growing challenges of
the aviation and aerospace industry.
From our locations across Germany, we
support our customers in optimizing
their processes to be more efficient, sus-
tainable and future-proof.

Our journey started in 2005 with the
founding of LTS Nordwest GmbH in Nor-
denham. Since then, we have contin-
uously evolved, expanding our portfolio
to meet the industry’s dynamic de-
mands. Today, ONE HLTS brings together
four high-performance locations, each
specializing in the unique requirements
ofrour customers. Whether in materials
management, production logistics, con-
sulting, IT-driven solutions, or tempera-
ture-controlled storage: our expertise
and commitment make us a trusted and
indispensable partner in the industry.

Our values are at the centre of every-
thing we do. Reliability, innovation and
sustainability form the foundation of
our collaboration with customers and
partners.

With locations in Nordenham, Stade,
Bremen, Augsburg, and other key re-
gions across Germany, we are exactly
where you need us. Our experienced
local teams work seamlessly together to
ensure that your logistics operations run
efficiently, reliably, and are prepared for
the future.
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Augsburg
Kurt-Bésch-Stralie 12
86199 Augsburg

LTS Nurdwefst

Nordenham
Werftstralke 3
26954 Nordenham

We see ourselves as an integral part
of their value chain, working alongside
you to develop solutions that are not
only efficient but also sustainable and
cost-effective. Leveraging cutting-edge
technologies, such as our SAP-based
warehouse management system, we go
beyond optimizing logistics processes—
we ensure transparency and security
across the entire supply chain.

At ONE HLTS, we understand that every
customers needs are as unique as their
products. That’s why we focus on flexible,
tailor-made solutions designed to meet
your specific requirements.

Whether it’s just-in-time delivery for as-
sembly lines, comprehensive risk man-
agement in information security, or spe-
cialized handling for temperature-sen-
sitive materials - we guarantee the
highest quality and absolute reliability in
everything we do.
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ONE HLTS — we make things
possible. For you.

Let’s shape the future of
logistics together.

HONOLD HONOLD
LTS NORTH

Stade
Julius-Leber-Weg 41
21684 Stade

LTS NORTH

Bremen
Cornelius-Edzard-Strake 10
28199 Bremen



