


Five o'clock in the morning.
One thought: logistics.

Anyone who talks to Heiner Mat-

thias Honold about entrepre-

neurship will quickly realise that

this is not someone who plan-

ned his career on the drawing

board. This is someone who has

earned his responsibility — in a

company that is deeply connec-

ted to his own name. ‘You don't

become an entrepreneur because

it says so on your business card, but

because you have a certain attitude to

work — and you are prepared to take on

responsibility.” says Honold. For him, en-

trepreneurship begins where people are

prepared to make decisions, take risks

and assert themselves even in the face of
resistance.

Born in 1970, Honold is now one of the lea-
ding figures in the fifth generation at the
helm of the family-run company. But the
path to get there was not predetermined.
Quite the contrary: ‘I never actu-
ally wanted to join the company
as “Honold the Fifth”. | was afraid
of not being taken seriously -

I studied like crazy! That's why he
studied with extraordinary pre-
tension. Ambition, discipline, per-
severance - for Honold, these are
not just buzzwords, but principles
he lives by.

‘If you want to win customers, you
have to be persistent. If you want
to make a difference, you have to
stick with it — even whenit's hard.’
One example that has stayed
with him to this day: ‘During the
MMC project in Augsburg, | cal-
culated over 100 layouts over the
weekend - even on my wedding
anniversary. I'll never forget that.’

A defining moment in Heiner Matthias
Honolds life came during his training in
Hanover. He had just started his apprenti-
ceship, but after a short time, his desire to
return home grew stronger and stronger.
‘I had my friends and my girlfriend in
Neu-UIm - I just wanted to go back.’
When he expressed this wish to his pa-
rents, his father said something that has
stayed with him ever since: ‘Heiner, you
can do whatever you want. We love you
more than anything. But if you drop out
of this apprenticeship, a whole genera-
tion will be lost. Because those who drop
out here will also drop out in other situa-
tions.’ These words had a lasting effect.
‘I thought about it for a night and then
decided: I'm staying.’ Today, this decision
seems unspectacular — but for the young
Heiner, it was a key moment. ‘Since then,
I've known that if you start something,
you have to see it through.

Today, Honold combines strategic vision
with personal depth. He does not mea-
sure success solely in numbers: ‘When |
walk into a hall and feel that people re-
spect me - that’s success.’ At the same
time, he knows that economic success is
no coincidence: ‘Of course, profit counts
too. And on a personal level: a stable,
happy family. Without that, | couldn’t do
any of this.

What he expects from his employees is
clear: commitment, loyalty, entrepreneu-
rial thinking. ‘I want to grow old with the
people | work with. That gives me stabili-
ty. And I try to give that back to them.’

He has fixed office hours — but his
thoughts never clock off. ‘My wife often
jokes: 24 hours a day — of course that's
not entirely true.” But in fact, many of his
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days begin with initial ideas before sun-
rise — and even when he’s out jogging,
new ideas come to him. ‘For me, it's not
a traditional job — it's part of my thinking,
part of my life.

When asked what job he would like to do
for a few days, Heiner Matthias Honold
doesn’t have to think long — on the con-
trary, he has two clear favourites. ‘I grew
up in a scrap yard, so dismantling en-
gines would immediately appeal to me
again — or joining a development team to
plan halls and optimise processes. The-
re’s something creative about it for me -
I can get stuck into it for hours.’

Technology is a key issue for him:

‘We want to be ecologically sustainable
and a technological benchmark.’

With its in-house SAP system, Honold is
exceptionally well positioned in the logis-
tics industry.

The changing market challenges him
— and inspires him at the same time.
Whether it's a decline in the real estate
segment or new opportunities in defen-
ce logistics, Honold believes what has
always been true — adaptability is survi-
val. ‘We used to have furniture transport,
classic freight forwarding — much of that
no longer exists today. Instead, we have
strengthened contract logistics and ope-
ned up new fields. You have to keep evol-
ving and reinventing yourself.’

He sees enormous opportunity in ONE
HLTS. ‘We combine specialised knowled-
ge: LTS Nordwest from the north knows
aircraft parts inside out, while we at
Honold from the south contribute pro-
cesses and real estate expertise. This

combination is unique.” His goal for ONE
HLTS? ‘I want to build hangars for our AIR-
BUS customers, win new business, deve-
lop further in future-oriented fields — ide-
ally with 1,500 more employees — but not
just for the sake of numbers, but because
it means growth.’

What particularly touches him is genui-
ne feedback. Recently, he received some
from an arms manufacturer: ‘He said we
were by far one of the best companies -
best technology, best people, incredible
enthusiasm. That gave me goosebumps.’

In his spare time, he enjoys hiking, sports,
spendingtime with his wife and family,and
reading.‘lIread alot — biographies, history,
strategy books — currently Stefan Zweig’s
Fouché. And what else would he like to
learn? ‘I'd like to fly in a jet — not too fast,
but fast enough to feel it. | used to think:
a summer in the Alps. Today | say: Then
I'd rather take the jet'.

Heiner Matthias Honold is an entrepre-
neur with attitude, heart and a hands-on
mentality. Influenced by his apprentices-
hip in Hanover and the clear principles of
his parents’ home, he sees responsibility
as a personal motivation — not a duty. For
him, entrepreneurship is not a title, but a
constant process of development. Whet-
her in the office, while jogging or in stra-
tegy meetings, his thoughts constantly
revolve around ideas, change and fur-
ther development. With an eye for tech-
nology, a keen sense of market changes
and deep trust in his team, he shapes the
Honold Group and ONE HLTS as a flexible,
future-oriented logistics partner.

TIMELINE OF
KEY MILESTONES:

1879

Founded by Heinrich Honold as the
Royal Bavarian Transport Company
in Ulm.

1930
Honold buys its first truck.

1960

Building up the motor transport busi-
ness and entering into partnerships
in the freight transportation sector.

1976

Together with other shipping com-
panies, Deutsche Paket Dienst is
founded.

1989
Construction of the company head-
quarters in Neu-Ulm on a greenfield.

1993
Founding of Night Star Express.

1998
Development of the contract logistics
and real estate divisions.

2012
Introduction of SAP ERP and EWM as
pioneers in the industry.

2015
Honold, a system service provider for
the high-tech and aircraft industries.

2025
WE ARE A STRONG PARTNER THROUG-
HOUT THE ENTIRE SUPPLY CHAIN.
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Responsibility leads -
The future of leader-

ship development
at ONE HLTS

The Passionate Leaders Programm by ONE HLTS

With heart, mind and vision:

Leadership reimagined.

Today, leadership is much more than the
ability to delegate tasks or coordinate
teams — it is the key to a companys cul-
ture, motivation and innovative strength.
ONEHLTS hasrecognized thisrequirement
and, with its ‘Passionate Leaders Pro-
gram’, has created a forward-looking
concept that focuses on the personal
and professional development of mana-
gers. Together with its partner company
reHuman,aprogramhasbeendeveloped
that not only strengthens skills but
also cultivates a new attitude towards
leadership: authentic, human, inspiring.
This program is a visible sign of appre-
ciation for all those who take respon-
sibility every day — for people, proces-
ses and the further development of our
companies.

Leadership as a lived responsibility

In an age of rapidly changing markets,
working methods and expectations,
leadership is increasingly becoming a
lived responsibility. It takes place not only
in the meeting room, but in every con-
versation, every decision, every encoun-
ter with employees.

At ONE HLTS, leadership means giving
people guidance, building trust and kee-
ping an eye on the big picture — even in
challenging situations. It is not a status,
but an attitude.

The Passionate Leaders Program promo-
tes precisely this attitude: leadership is
not seen as a duty, but as an opportunity
— an opportunity to empower others,
unlock potential and shape the future
together.

Self-reflection as the key
to further development
Self-reflection is a central
pillar of leadership deve-
lopment.

Good leadership begins
with the ability to question
oneself: How do | come
across to others? How do |
deal with pressure? What
values guide my actions?
In our hectic everyday
lives, there is often little
room for such questions
— but this is exactly where
the program comes in.
It offers managers the opportunity to
pause, get to know themselves anew
and consciously develop their own
leadership style.

This is not only important for personal
development, but also for the future
viability of the company. After all, those
who understand themselves can lead
others better. In a world characterized by
change and complexity, such reflective
leaders become true anchors of stability.

Communication as a bridge - listening,
understanding, connecting.

Another focus of the program is com-
munication — perhaps the most impor-
tant tool of modern leadership.
Inworkshops andcoachingsessions, par-
ticipants learn to conduct conversations
consciously, approach conflicts in a solu-
tion-oriented manner and understand
feedback as an impetus for growth.

In daily practice, it is clear that good
communication is much more than just
an exchange of information: it builds
trust, strengthens relationships and pro-
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motes an open corporate culture.  This ongoing support is a sign that ONE
For the future, this means that  HLTS sees leadership not as a shortterm
only those who communicate project, but as a sustainable deve-
honestly and empathetically lopment process — firmly anchored in
can retain employees in the the corporate culture.

long term and form teams into

genuine performance commu-

nities. ONE HLTS lives this con-

viction — day after day.

Initial successes and new steps:
leadership with vision.

The first locations have already
successfully completed the ini-
tial phase: both the parent
company A&T and the Norden-
ham location have completed
the first level of the program.
Not only did they learn, they also un-
derwent noticeable changes - new
ways of thinking emerged, management
teams grew closer together, and a com-
mon understanding of modern leader-
ship developed.

But this is not the end of the journey; in
fact, it is only just beginning: the Bremen,
Stade and Augsburg sites are now at
the start of their journey and will receive
intensive support over the coming year.
Step by step, a company-wide network
of managers is growing, all speaking the
same language - the language of trust,
clarity and passion.

Looking ahead — What to expect

In the next Information Letter, we will take  However, we will also review the year
a look ahead at the topics coming up 2025 and briefly summarise the most
in 2026. You can look forward to initial important topics, developments and
insights into projects, challenges and  milestones for ONE HLTS.

opportunities that will accompany us in

the coming year — compact, informative

and motivating.
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An eventful year is drawing to a close
— a time to pause, express gratitude 4 . ' +
and look ahead with confidence.

* We would like to express our sincere thanks for the
7 trusting and pleasant cooperation over the past year.
Your commitment, support and shared successes have x
Tk . contributed significantly to the fact that we can look
x Fo- back on a successful year together. We wish you and
your families a peaceful Christmas season, relaxing
holidays and many wonderful moments with

S your loved ones.
77 . May the new year bring you health, happiness * ¥
«{ “‘, and suécess - as well as new opportunities, exciting

projects and inspiring encounters. With best wishes
for continued good cooperation and
a happy, successful
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