


— Entrepreneur by passion

Stephan Albers did not beco-
me an entrepreneur because it
was obvious, but because it felt
right.

Born and raised in northern
Germany, he studied business
administration and completed
his degree successfully. But in-
stead of immediately joining the
family business, he chose to gain
experience elsewhere first.

“I spent eight years working outside the
family business.”, Albers recalls. He held
different roles across Germany. Four of
those years he worked at Honold in va-
rious positions. It was a period where he
gained experience, took on responsibi-
lity, and developed an understanding of
the logistics industry. In 2004, he retur-
ned to the family business, which at the
time was still a traditional freight forwar-
ding company. “Pallets in, pallets out
— nothing complicated. Today, it's very
different.”

Soon, the company began to
transform fundamentally.

In 2005, the tender for the Mate-
rial Management Center at Pre-
mium AEROTEC (today: AIRBUS
AEROSTRUCTURES) in Nordenham
presented a project that pushed
allprevious boundaries. Together
with a partner company, they
won the contract. This marked
the company’s entry into con-
tract logistics — a real leap into
the deep end.

Stephan describes the situation:
“It was like moving from the re-
gional league to the second na-
tional league. Suddenly every-
thing was more complex, more
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technical — and the responsibility rested
solely on me.”

The beginning was rough. Technical pro-
blems with the automated small parts
storage made the first months extremely
challenging.

“I was 35, had full responsibility for the
first time, and no manager above me to
ask. it was intense. | didn’t know whether
we would succeed or fail.”

But they made it — together. And this ex-
perience still shapes his leadership phi-
losophy today: “You can’t get out of si-
tuations like that on your own. We only
got through it as a team.”

Albers firmly believes people grow
through challenges, not successes. He
sees leadership as a balance between
responsibility and trust.

“In a company, as in private life, there are
always different groups with different
needs - customers, employees, share-
holders. If everyone is satisfied, you've
done a good job as a leader.”

He expects openness, fairness, and
transparency from others. Everyone has
a role — in work and in life — and a re-
sponsibility to fulfill it as best as possible.

Despite his position, Albers does not de-
fine himself by status. Asked which job
he would take for a day in the company,
he answers without hesitation: “l used to
enjoy driving trucks, and | could actual-
ly imagine driving one again for a day.
Today it's a different, tougher job — but |
would do it again immediately.”

He has consciously reduced his own
working hours to spend more time with
his family, especially as his wife runs her
own business.

“I think my working hours are relatively
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reasonable for a managing director -
probably even more so for a sharehol-
der.”

Technology is central for him — not for its
own sake, but as a tool to improve pro-
cesses. An in-house developed Track &
Trace system has set new standards for
transparency. “We always need to know
where we stand — what’s working well,
where we need to intervene. Those who
are blind to it lose.”

He follows major technological trends
closely, particularly Al and robotics. “This
will completely change logistics. if we
don’t move with it, we will lose our com-
petitiveness. This is happening — whet-
her we like it or not.”

A key focus is the alignment of ONE HLTS.
He sees the advantage in close collabo-
ration between locations, shared expe-
rience, and mutual trust.

“l believe we have built a good reputati-
on with our customers. Our goal must be
that our customer thinks of us first when
facing logistical challenges.”

Long term, he wants ONE HLTS to be the
first point of contact in aviation sec-
tor — not just as a service provider, but
as an innovator. He recalls a particular-
ly moving moment during a leadership
seminar where employees shared their
honest feedback.

“It was like a psychological shower. It
was honest - not everything positive,
but very appreciative. That really tou-
ched me.”

Privately, Stephan finds balance through
sport. He enjoys riding his racing bike —
~Without an electric drive”, as he emp-
hasizes — and has recently discovered
rowing.

“Over the weekend, we rowed 52 kilome-
ters on the Weser river — exhausting but
very rewarding.”

He never had a single role model, he is
inspired by collaboration.

“I'm impressed by how people build so-
mething together. That drives me - a
community where everyone contributes
and constantly develops.”

When asked what he still wants to learn,
his answer is clear: “I'm completely un-
musical, even though we have a piano
at home. If | ever slow down professio-
nally, I really want to learn - I'd love to
do that.”

With steady hands and clear princip-
les, Stephan Albers guides the compa-
ny through change and growth. His sto-
ry shows that entrepreneurship comes
from collaboration — responsibility, trust,
and the will to get better together. Whet-
her in leadership, teamwork, or rowing,
it's never just about performance, but
about timing and foresight. He pursues
not only strategic goals but also perso-
nal dreams — like making a piano sing
one day.

TIMELINE OF
KEY MILESTONES:

2005
Founding of LTS Nordwest GmbH

2006
Commissioning of the Material Ma-
nagement Center in Nordenham

2007
Taking over production activities for
the wind energy sector

2012
Commissioning of production for the
aviation industry

2015
Founding of A&T Solution

2016
Founding of Honold LTS Logjistics

2017

Founding of A&T Aerospace for tra-
ding aluminum products for aviation,
takeover of internal transport and
commissioning of the Augsburg Ma-
terial Management Centre

2021
Takeover of aluminum plate proces-
sing and logistics at the Varel site

2021

Founding of Honold LTS North and
takeover of Bremen and Stade Materi-
al Management Centers

2023

Taking over material management for
Airbus Helicopters in Donauwérth and
aviation materials processing
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New industrial truck
fleet at the Stade site:
Focus on occupational
safety — Rollout

in Augsburg with
expanded protection

systems about to start.

“Safety is not a state - it's a process!”

With the introduction of a new, state-of-
the-art electrically powered material
handling fleet at our Stade site, our
company has taken an important step
toward a safer and more sustainable
future. This investment is more than just a
logistical upgrade — it is a core part of our
long-term zero harm strategy, placing the
protection of people, infrastructure, and
processes at the center.

Planned together — safe together.
A key factor in the project’s success was
the active involvement of our drivers:

e controls, seating, and assistance
systems were aligned with the users

e practical tests and feedback loops
ensured systems were intuitive and
user-friendly

The result: high acceptance, smooth in-
tegration into processes, and increased
security awareness within the team. This
collaborative approach has not only im-
proved the quality of the purchase - it also
sends a clear message: security begins
with participation.

Safety and assistance systems:

More than just technology.

The new industrial trucks in Stade are

equipped with cutting-edge sensors and

active protection systems:

- driving area monitoring with obstacle
and pedestrian detection

- automatic speed reduction in critical
zones

- collision avoidance systems for
infrastructure and vehicles

- enhanced visibility through 360° mirrors
and LED lighting

- personalized driving profiles with access
control

Electric, quiet and safe

The new fleet operates not only emissions-

free but also significantly quieter than the

previous vehicles. This means:

- considerably reduced noise levels, es-
pecially in enclosed warehouse areas

- improved air quality — no local
emissions

- sustainable use of resources through
efficient energy management

In addition to the ecological benefits, the
low-noise driving mode al-
so offers a safety advan-
tage:

potential hazards caused
by vehicles that cannot
be heard are minimized
and the overall working
environment is noticeably
improved.

Stade as a model -

Augsburg rollout with even

more safety features.

The success in Stade marks

the starting point for further

expansion of our safety stra-

tegy. By the end of the year,

a new generation of vehi-

cles will be introduced at our Augsburg

site, with even stronger safety features:

- 360° camera systems for full
environmental monitoring

- intelligent route guidance with geo-
fencing to separate pedestrian and
vehicle paths

- zone-based speed limits and access
restrictions

- automated emergency braking in high-
traffic areas

The goal is to systematically implement
a zero harm policy in Augsburg — no ac-
cidents, no injuries, no property damage.

“Zero Harm” as our standard.

The introduction of the new fleet represents
a broader shift in our corporate logistics:
moving away from pure efficiency gains
toward a holistic safety and health strategy.

Our zero harm policy includes:

- prevention instead of reaction

- safety-oriented procurement policies

- employee involvement at all levels

- regular training and safety dialogues

- proactive analysis of errors and near
misses

One thingis clear:

sustainable, stable processes
can only emerge where people
can work safely — and this is pre-
cisely where we focus our full ef-
fort.

Conclusion: Safety is teamwork.
The new vehicles send a clear
message: we invest not only in
technology but also in people
and responsibility.

With the successful project in
Stade and the ambitious rollout
in Augsburg, we are taking a
leading role in safe, sustainable
logistics solutions across the
company.

Looking ahead — What to expect

In the next edition of our information let-
ter, we will take a closer look at Heiner
Matthias Honolds perspective.

The conversation will explore his journey
as a family entrepreneur, the challenges
of the logistics industry, and the im-
portance of a clear value foundation.

It will become evident that for him, en-

We thank everyone involved for their
commitment and look forward to the next
steps toward a safe, modern, and climate-
friendly working environment.

trepreneurship is far more than just num-
bers: it's about responsibility, people,
and the question of how to sustainably
lead a company into the future.

Look forward to personal insights, ex-
citing experiences, and a glimpse into
what drives him — both professionally
and personally.
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ONE HLTS is not just a net-
work of logistics service
providers; we are a partner
for holistic, innovative, and
tailored logistics solutions.
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DIN ISO 9001:2015
ISO/IEC 27001:2022
DIN ISO 14001:2015
EN 9120:2018
AEOC/[s

With years of experience, a strong net-
work, and cutting-edge technology,
we face the growing challenges of
the aviation and aerospace industry.
From our locations across Germany, we
support our customers in optimizing
their processes to be more efficient, sus-
tainable and future-proof.

Our journey started in 2005 with the
founding of LTS Nordwest GmbH in Nor-
denham. Since then, we have contin-
uously evolved, expanding our portfolio
to meet the industry’s dynamic de-
mands. Today, ONE HLTS brings together
four high-performance locations, each
specializing in the unique requirements
ofrour customers. Whether in materials
management, production logistics, con-
sulting, IT-driven solutions, or tempera-
ture-controlled storage: our expertise
and commitment make us a trusted and
indispensable partner in the industry.

Our values are at the centre of every-
thing we do. Reliability, innovation and
sustainability form the foundation of
our collaboration with customers and
partners.

With locations in Nordenham, Stade,
Bremen, Augsburg, and other key re-
gions across Germany, we are exactly
where you need us. Our experienced
local teams work seamlessly together to
ensure that your logistics operations run
efficiently, reliably, and are prepared for
the future.

=INE HLTS

HONOLD

LTS LoGisTi

Augsburg
Kurt-Bésch-Strafte 12
86199 Augsburg

LTs qudwest

Nordenham
Werftstralke 3
26954 Nordenham

We see ourselves as an integral part
of their value chain, working alongside
you to develop solutions that are not
only efficient but also sustainable and
cost-effective. Leveraging cutting-edge
technologies, such as our SAP-based
warehouse management system, we go
beyond optimizing logistics processes—
we ensure transparency and security
across the entire supply chain.

At ONE HLTS, we understand that every
customers needs are as unique as their
products. That’s why we focus on flexible,
tailor-made solutions designed to meet
your specific requirements.

Whether it’s just-in-time delivery for as-
sembly lines, comprehensive risk man-
agement in information security, or spe-
cialized handling for temperature-sen-
sitive materials - we guarantee the
highest quality and absolute reliability in
everything we do.
E\

ONE HLTS — we make things
possible. For you.

Let’s shape the future of
logistics together.

HONOLD HONOLD
LTS NORTH

Stade
Julius-Leber-Weg 41
21684 Stade

LTS NORTH

Bremen
Cornelius-Edzard-StraRe 10
28199 Bremen



